
























REPORT OF THE TRUSTEES 

Organisational structure and decision-making 

The Board is responsible for the policy and strategy of the Charity, ensuring the long-tenn sustainability of the 
organisation along with its financial and legal probity. 

The Chief Executive, Ashley Horsey, is responsible for implementing policies and strategies approved by the 
Board and for progressing organisational objectives and leading operational delivery by the staff team. 

The Board has established a Remuneration Committee that meets not less than once per annum in the autumn as 
part of the budget preparation cycle. The Remuneration Committee recommends any changes to pay remuneration 
for staff to the Board for their December budget-setting meeting for the forthcoming year. 

Trustees' Responsibilities for the Financial Statements 

The Trustees are responsible for preparing the financial statements in accordance with applicable law and 
United Kingdom Generally Accepted Accounting Practice. 

Company law requires the Trustees to prepare financial statements for each financial year that give a true and 
fair view of the state of affairs of the charity and of its incoming resources and application of resources, 
including its net income and expenditure for the year. 

In preparing these financial statements, the trustees are required to: 

► select suitable accounting policies and then apply them consistently;

► make judgements and estimates that are reasonable and prudent; and

► prepare the financial statements on the goirtg concern basis, unless it is inappropriate to presume that
the Charity will continue in operation.

The Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at 
any time the financial position of the charitable company and which enable them to ensure that the financial 
statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the 
charitable company and for taking reasonable steps for the prevention and detection of fraud and other 
irregularities. 

Disclosure of Information to Auditors 
Each of the trustees has confinned that there is no infonnation of which they are aware which is relevant to the 
audit, but of which the auditor is unaware. They have further con finned that they have taken appropriate steps to 
identify such relevant information and to establish that the auditors are aware of such infonnation. 

Auditors 
A resolution proposing the reappointment of, hay Macintyre will be put to the next Annual General Meeting. 
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Commonweal Housing Limited 

BALANCE SHEET 

As at 31 December 2019 

The accounts were approved and authorised for by the Board of Trustees on 
and signed on their behalf by 

S Douglas 
Chair of the Board of Trustees 

G S MEDAZOUMIAN 
Secretary 

Chief Executive 
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